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Message from the Chair 2016
It is my pleasure, on behalf of the Board of Directors to present the Annual Performance Report
of the Chicken Farmers of Newfoundland and Labrador for the fiscal year ended December 31,
2016. The Chicken Farmers of Newfoundland and Labrador is a non-profit Crown Agency with a
mandate to promote, regulate and control the production and marketing of chicken by
producers and processors. The term of each board member is at the discretion of the minister.
The revenues and expenditures of the board remain similar from year to year; for further
details please refer to the attached audited financial statements.
This Annual Performance Report has been prepared in accordance with the Transparency and
Accountability Act provisions for a Category Three entity. This report presents the conclusion of
the progress that has been made in 2016 on the objectives identified by the Chicken Farmers of
Newfoundland and Labrador in its 2014-16 Activity Plan.
Each year challenges and opportunities develop in the chicken industry, the board will work to
ensure the sustainability and prosperity of our industry. My signature below is indicative of the
entire board’s accountability for the actual results reported in this document.
Yours Sincerely,

Ruth Noseworthy
Chair
CFNL
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Overview
Chicken Farmers of Newfoundland and Labrador (CFNL) is a non-profit Crown Agency, which
was established in 1981 by the Newfoundland and Labrador Chicken Marketing Scheme (the
Scheme) under the Natural Products Marketing Act, 1973 (the Act). The purpose and intent of
CFNL is to provide for the effective promotion, control and regulation of the production and
marketing of chicken within the province, including the prohibition of production or marketing of
chicken.
The board administers the regulation and marketing of chicken as provided for in the Act and
the Scheme under the laws of the Province of Newfoundland and Labrador. The board
operates under a risk management system commonly known as “supply management.” The
board is comprised of four directors appointed by the Minister of Fisheries and Land Resources
as per regulations. CFNL is supported by one permanent employee and the office is located in
the Avalon region. CFNL reports to the Farm Industry Review Board; which is the supervisory
board.
2016
Revenues
$ 461,055.00
Expenditures $ 420,318.00
Surplus
$ 40,737.00

2015
$ 303,795.00
$ 285,317.00
$ 18,478.00

Chairperson – Mrs. Ruth Noseworthy
Vice-Chairperson – Mr. Keith Deering
Director – Mr. Davis Noel
Director – Mr. Andy Larner
Executive Director – Mr. Ron Walsh
For information about CFNL and its’ work, please contact us at:
Chicken Farmers of Newfoundland and Labrador
P.O. Box 8098
St. John’s, NL
A1B 3M9
Telephone: 709-747-1493
Fax: 709-747-0544
Email: rwalsh@nlchicken.com
Physical location: 308 Brookfield Road, Agriculture Canada Building 6, St. John’s.

Vision:

The vision of CFNL is of a chicken industry which is stable, prosperous and
robust and provides a safe, secure supply of chicken to the people of
Newfoundland and Labrador for the long term.
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Lines of Business:
The CFNL provides the following lines of business:
1. Regulatory Role - CFNL regulates the production of chicken through a production
licence. This licence permits the holder to produce, or to have produced by a
contract grower, chicken to the extent of the production quota shown on that
licence in accordance with the Newfoundland and Labrador Chicken Marketing
Scheme and any orders or regulations made with respect to the production and
marketing of chicken by the Minister or the commodity board and the terms and
conditions of a production licence imposed by a commodity board upon a
producer.
2. Signatory Role - The Minister of Fisheries and Land Resources, Farm Industry
Review Board and CFNL are the Newfoundland and Labrador signatories to the
Federal-Provincial Agreement for Chicken with the Federal Minister, other
provincial and territorial ministers and supervisory and chicken supply managed
boards in Canada.
3. Promotion Role - CFNL promotes the sustainability of the industry utilizing the
supply management system, sponsoring activities aimed at encouraging chicken
consumption, collaborating with stakeholders of the chicken industry and direct
support of the farming community. Annual promotion and marketing activities of
the board may include participation in trade shows, lobby days, consumer
education and advertising campaigns (e.g. brochures, agricultural campaigns and
website development). The frequency of these activities is dependent upon the
financial resources of the board.
4. Facilitator Role - The Chicken Farmers of Newfoundland and Labrador acts as a
facilitator with regards to food safety and animal care and conducts food safety
and animal care audits of each program to determine compliance. Research and
development is also facilitated through participation in projects and research
trials.
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Mandate

CFNL operates under the authority of the Minister of Fisheries and Land Resources in
accordance with the Newfoundland and Labrador Chicken Scheme under the Natural Products
Marketing Act. CFNL controls and regulates the quota for chicken in the province.
The commodity board shall promote, regulate and control the production and marketing of
chicken by producers and processors and will participate in national allocation meetings with the
Chicken Farmers of Canada to achieve its mandate.
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Mission Statement
CFNL is committed to the improvement of the chicken industry by supporting a responsive,
efficient and economical production system. This approach will provide a strong chicken
industry that contributes to a sustainable, secure food supply for the province of Newfoundland
and Labrador.
Mission:

By Dec 31, 2016 CFNL will have supported enhancements to the provincial
chicken industry.
Measure:

Supported enhancements

Indicators:




Increased programming to support animal care and food safety initiatives
within the industry
Increased promotion of the chicken industry
Enhanced governance and decision making processes

Mission update:
The CFNL board has supported enhancements regarding the animal care and food safety
initiatives, promotion of the chicken industry, governance and decision making processes at the
board.
Increased programming was achieved with the provision of a coach for the animal care and
food safety programs. One on one support for producers and training to producers regarding
the programs occurred. CFNL held a producer meeting to provide instruction and information
regarding antimicrobial use, animal care modifications to the program and food safety
modifications to the program. The instruction and information targets improvements to the
programs and suggests effective methods of achieving compliance with both the animal care
program and the food safety program. Information regarding animal welfare and the newly
revised code of practice; For the Care and Handling of Hatching Eggs, Breeders, Chickens, and
Turkeys, has also been provided to producers to assist them in complying with existing
regulations.
Increased promotion of the chicken industry has occurred using the various videos, fact sheets,
infographics and press releases provided to CFNL from the national chicken agency, Chicken
Farmers of Canada. This educational material allows increased promotion of the chicken
industry by identifying the economic benefit and food security that is provided through the
system of supply management. Supply management is a system that matches supply with
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demand. Additionally, the board undertakes promotional activities through attendance at the
annual farm field day held in St. John’s; this event provides an opportunity to demonstrate to
the public what chickens eat, dispel myths regarding the chicken industry and explain the
production model utilized to bring chicken to market. A culinary tour organized by the
Restaurant Association of Newfoundland and Labrador is supported by CFNL and is called “From
this Rock”; it is an event whereby chefs travel across Newfoundland and Labrador showcasing
local food products. This tour provides the public with an opportunity to experience local fare
which is prepared professionally and uniquely.
Enhanced governance and decision making processes was achieved utilizing data collection and
analysis regarding quota utilization, antimicrobial use, and director feedback after attendance at
workshops, meetings and training sessions. Understanding the reasons for underproduction and
overproduction of chicken is crucial to preventing significant supply disruptions of chicken in the
market place, locally and nationally. Identifying the current level of use of antimicrobials permits
the industry to develop reduction strategies and explore alternative treatments for illnesses that
may occur within the chicken industry. Feedback from the various meetings, workshops and
training sessions enhances the decision making process by using the latest information available
regarding a given matter.
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Activities
In order to facilitate a chicken industry that is sustainable and effective CFNL has continued to
pursue best management practices which provide value to the industry. Two priority issues,
Food Safety/Animal Care and Industry Sustainability/Growth, have been the activities CFNL has
chosen to focus on for the 2014-2016 period. An objective has been chosen for each issue and
these objectives will be pursued each year covered by our activity plan. Indicators that support
the objectives will be set annually for each objective.
Issue One: Food Safety / Animal Care
The Newfoundland and Labrador chicken industry works closely with its partners to ensure that
stringent regulations related to the care and handling of our chickens are met and followed. It
is in the best interest of all industry members to see that all of the birds are raised the best way
possible. In addition, farmers follow a national On-Farm Food Safety Assurance Program
(OFFSAP) that emphasizes health, cleanliness and safety throughout each step of the
production cycle, and follow strict biosecurity measures to protect animal health and prevent
flock infections from outside sources. Having a credible and auditable Food Safety and Animal
Care Program (ACP) is essential to meeting the needs of today’s consumer. This work supports
the Provincial Government’s strategic direction of enhanced utilization, sustainability and public
awareness of the agriculture and agrifoods sectors. In particular, CFNL’s work in this issue area
in 2016 supported the resource sustainability component outlined in the strategic direction, in
addition, to the awareness and education component and the industry development
component. This will be demonstrated below with the activities CFNL has undertaken.
Objective 1:
By December 31, 2016, Chicken Farmers of Newfoundland and Labrador will have advanced
initiatives related to food safety and animal care in the provincial chicken industry.
Measure:

Advanced initiatives

Indicators:




CFNL will have performed audits of the On-Farm Food Safety Assurance
Program and the Animal Care Program with participating chicken producers
Continued to provide program-related education and training and other
supports as required to producers
Participated in Chicken Farmers of Canada review of food safety and animal
care program
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CFNL will have performed audits of the On-Farm Food Safety Assurance Program and the
Animal Care Program with participating chicken producers:
In 2016 CFNL was successful with auditing the OFFSAP on 100% of farms. A certified
commodity specific food safety auditor has conducted audits on each farm. A permanent
cycle of rotating full and partial audits has been scheduled for each chicken producer
and this determines the level of the audit that is to occur. A full audit covers the entire
program while a partial audit reviews selected areas of the program. In 2016, four full
audits and two partial audits were performed. All producers have been recertified on
this program.
In 2016, CFNL was successful with auditing the ACP on 100% of farms. A certified
commodity specific animal care auditor conducted the audits for the ACP. The ACP is
designed to demonstrate the level of care given to Canadian chickens and to
complement the OFFSAP. The ACP provides assurance through documentation that
farmers are meeting appropriate animal care standards. In 2016, four full audits and
two partial audits were performed. All producers have been recertified on this program.
Continued to provide program-related education and training and other supports as required to
producers:
In 2016, CFNL sent several producers and industry personnel to an education and
training session regarding the practice of euthanasia. At this session proper methods of
euthanasia were taught and demonstrated by a veterinarian to the producers and
industry personnel. All producers and industry personnel that attended the training
session received a certificate indicating they had successfully completed the course.
These trained individuals will now be able to assist other producers and industry
personnel with implementing proper euthanasia methods.
In 2016, CFNL provided producers and industry personnel with copies of the newly
developed code of practice titled, For the Care and Handling of Hatching Eggs, Breeders,
Chickens, and Turkeys were developed by the National Farm Animal Care Council. This
document outlines the proper care for raising poultry. A copy of the requirements of the
code of practice was provided for each producers’ reference. CFNL arranged a farm visit
to assist a producer with achieving compliance with the requirements of the code of
practice. This service is available to all producers.
Participated in Chicken Farmers of Canada review of food safety and animal care program:
In 2016, CFNL provided feedback to CFC regarding enhancement of the food safety and
animal care programs. Topics such as: water quality, hand washing, cleaning and
disinfecting, density and lighting were the issues that CFNL provided feedback on. The
feedback CFNL provides endeavors to align both programs with existing and evolving
legislation and regulations. The feedback is intended to provide guidance to developing
a creditable, verifiable and sustainable food safety and animal care program.
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Issue 2: Industry Sustainability/Growth
The Chicken Farmers of Newfoundland and Labrador works closely with all of its partners to
ensure sustainability and proper development of the chicken industry, provincially and
nationally. A vibrant and healthy chicken industry that has the ability to sustain itself remains
paramount. Building a chicken industry on a foundation that fosters collaboration, consultation
and cooperation throughout the entire value chain promotes long term success among all
partners within the chicken industry. Accepting new methods of production and technology
provide the chicken industry with the ability to adapt better and faster to economic cycles and
establishes long term sustainability for the chicken industry. This work supports the Provincial
Government’s strategic direction of enhanced utilization, sustainability and public awareness of
the agriculture and agrifoods sectors. In particular, CFNL’s work in this issue area in 2016
supported the awareness and education component, in addition to industry development,
resource sustainability and research and development components outlined in the strategic
direction. This will be demonstrated below with the activities CFNL has undertaken.
Objective 2:
By December 31, 2016, CFNL will have supported initiatives for the continued viability of the
provincial chicken industry.
Measure:

Supported initiatives

Indicators:




Actively participated, with federal and provincial counterparts, in the national
supply management system for chicken
Facilitated research and development to identify means to support chicken
production in the province
Continued promotional efforts related to the consumption of provincial
chicken

Actively participated, with federal and provincial counterparts, in the national supply
management system for chicken:
In 2016, negotiations continued with the other provinces to finalize the operating
agreement; an agreement under which provinces produce chicken. The operating
agreement is the mechanism by which chicken is allocated to each province. Once
production is allocated it is administered by each province to chicken producers. Various
segments of the agreement have required further clarification which involves seeking
advice from authorities overseeing the industry. CFNL continued to represent the
interest of the Newfoundland and Labrador chicken industry while acknowledging it is a
Canadian chicken industry. Each province has continued to commit to improving the
efficiency of the value chain, while maintaining chicken production in every province.
Ratification of the agreement is targeted for 2017.

Page 11

Facilitated research and development to identify means to support chicken production in the
province:
In 2016, CFNL had the analysis of cardboard; used in an on farm trial, completed by a
certified laboratory. Identifying the various components contained within cardboard was
necessary to determine if cardboard was appropriate for continued use in the poultry
industry. The analysis provided detailed information regarding the chemical composition
of cardboard and indicated the levels the components that were present within the
cardboard. A soil fertility specialist reviewed the analysis provided by the certified
laboratory. The components identified through the laboratory analysis were present in
the cardboard below levels that had been identified as acceptable levels by governing
bodies. Understanding the composition of cardboard is crucial when determining the use
of it in the poultry industry. Cardboard is indeed a suitable replacement for wood
shavings as a bedding material as long as the components of the cardboard are
understood and acceptable as a soil amendment.
Continued promotional efforts related to the consumption of provincial chicken:
In 2016, CFNL participated in the annual ‘Farmers Field Day’ held by Agriculture and
Agri-Food Canada every August at the Agricultural Research Center in St. John’s. This
event provided consumers with the opportunity to ask questions directly about the
chicken industry and to receive immediate feedback. A demonstration was provided on
what chickens eat and how long it takes chickens to achieve market weight. CFNL will
continue its involvement with this community outreach activity and will endeavor to
create an event that provides the public with learning opportunities.
In 2016, CFNL provided sponsorship for a culinary tour across Newfoundland and
Labrador titled, “From this Rock”. The food offered at the events were comprised of
locally grown and produced food that was prepared by some of the province’s best
chefs. The culinary tour travelled to different destinations throughout Newfoundland and
Labrador and provided participants with a culinary experience featuring locally produced
food. This event was a great opportunity to promote the delicious and nutritious value of
chicken while having it prepared by some of the top chefs in Newfoundland and
Labrador.
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FINANCIALS
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